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2The upward rate spiral – When will it normalise?

Demand increase
Idle capacity reactivated

Port congestion starts

New entrants join

Port congestion worsens

More capacity shifts 
to congested ports

Demand falls

Marginal capacity is removed

New entrants depart

Rate premiums evaporate

Port congestion ease

Idle capacity rise

Although the current focus is on port congestion, the main driver is still container demand 
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3Demand growth still ahead of effective supply

Port throughput
(Demand)

Effective Capacity
(Supply) 
after adjusting for idle tonnage 
and port congestion

Total Vessel Capacity
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4High demand has driven supply chain chaos

Projected demand growth
2020 -1.1% (-5.0%1H/+3.7% 2H)
2021 7.0% (+13.2% 1H/+1.6% 2H)

Jan-Sep 2021 growth %
vs 2020 vs 2019

Global Sample 10% 6%

Breakdown by region
China & HK 9% 7%
Other North Asia 6% 1%
SE Asia 9% 6%
Indian sub-cont. 19% 9%
Middle East 0% -1%
North America 20% 13%
Latin America 15% 11%
North Europe 8% 2%
South Europe 7% 3%
Africa 19% 16%
Oceania 12% 10%

Prelimary estimates 
for Sept are 3% 

lower than previous 
forecasts, with Oct 

estimates also 
reduced due to 

impact of power 
cuts in China



5High container volumes driven by US and China
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6But volumes remains high across main ports

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Rotterdam

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Antwerp

0

100,000

200,000

300,000

400,000

500,000

600,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Valencia

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Barcelona

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

500,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Santos

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Melbourne

0

100,000

200,000

300,000

400,000

500,000

600,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Nhava Sheva

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Port Said (East)



7

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Singapore

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Port Kelang

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU PTP

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Laem Chabang

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU HCMC+Cai Mep

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Jakarta

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Busan

Regional Asia volumes mixed

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

800,000

900,000

1,000,000

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Container throughput in TEU Kaohsiung



8Congestion has taken up to 10% of global fleet
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EVER GIVEN 
blocked Suez 

Canal
(23 Mar 2021)

Yantian port 
shutdown

(21 May 2021)

Typhoon In-Fa 
hit Shanghai

(25 July 2021)

Meishan
terminal 

shutdown
(11 Aug 2021)

Typhoon 
Chanthu hit 

Shanghai
(13 Sep 2021)

Typhoon 
Kompasu hit 
South China
(12 Oct 2021)



9US port congestion at critical levels
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10North Europe congestion remains high
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11Improvements in North China to continue

North China – Congestion clearing very quickly 
with improved weather and Golden Week 
holidays helping. Vessel waiting times have been 
reduced from 5-6 days to 2-3 days 

South China – Congestion spiked in 
October due to typhoon Kompasu
(12-13 October) that caused a 2 day 
shutdown, with vessel departures 
delayed by up to a week

No serious congestion in Northeast Asia

Singapore remains SE Asia congestion hotspot due 
to vessel bunching at arrival with ave. waiting time 
of 2-3 days
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12Serious congestion at LA, Savannah, Seattle

Proposed 24/7 Gate Hours in LA/LB will only have 
a marginal impact on port productivity
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13No short term fix for LA/Savannah congestion
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There is no viable alternatives to the 
LA gateway for USWC
Cargo shifts to Oakland/PNW will 
overwhelm these ports
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Charleston is the only alternative 
Atlantic Coast gateway to Savannah 
but it has limited capacity to handle 
large shifts

LA vessel waiting times remain at 
over 12 days

Savannah vessel waiting times at 
over 7 days
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