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OPPORTUNITY
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Energy Web Foundation 

launches pioneering to 

accelerate a low-carbon, 

customer-centric energy 

system…. blockchain is a 

crucial enabler for 

accelerating the low-carbon, 

distributed electricity future.

19th June, 2019

Rocky Mountain Institute
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“Researchers develop fully 

autonomous drones that 

can inspect and fix wind 

turbines”

15th October, 2019

CNBC
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“reduce … emissions by 
70 % per transport 
shipment by 2030”

IKEA

“Nestlé … commits to 
zero net emissions by 

2050”

Nestlé
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DIGITAL



INDUSTRIAL REVOLUTION 4.0New technologies develop at extreme pace…



INDUSTRIAL REVOLUTION 4.0Difficult to keep up…
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Definition digital transformation

“Digital transformation is the integration of digital technology into all areas of a business, 

fundamentally changing how you operate and deliver value to customers. It's also a cultural 

change that requires organizations to continually challenge the status quo, experiment, and 

get comfortable with failure.”
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Understanding the basics

Data

Information

Insights

User value

From data to value



Understanding the basics

Sensor data & models

Storing and organising

Insights through visualisation

In time for your meeting
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GETTING STARTED
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1. Extreme client focus…
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Who is your 

customer
What they do When they 

buy
How they buy What they 

expect from 

you
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2. Focus on value
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WHY

For our 
clients

For our 
people

Optimising 
operations 

& 

data driven 
decision making
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Identify/Select

PoC

MVP

Implement

Scale

3. New way of working
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1. Identify 2. Pilot 3. Scale

2 months 3 months 12+  months
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4. New business models…
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Digital 
movement

Van Oord digitalisation framework

Increasing 
operational 
excellence

Business 
growth

Exceptional 
client 

experience

Data 
manage-

ment

1

2 3

5

business enablerenabler
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Our digital cases …

Tools

Autonomous survey vessel.

Value: increased measuring, 

less costs.

Apps

Digital safety notice card, 

replacing the current paper 

card.

Value: more safety notices, 

better data analytics.

Data analytics

Modelling on ship routes, 

predicting optimal loading and 

sailing slots.

Value: increased production 

per ship, saving time and 

emissions.
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Title slide

THANK YOU…

Mare Straetmans

www.linkedin.com/in/straetmans/ @portinnovation
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